Pupil premium strategy statement

This statement details our school’s use of pupil premium (and recovery premium for the
2021 to 2022 academic year) funding to help improve the attainment of our
disadvantaged pupils.

It outlines our pupil premium strategy, how we intend to spend the funding in this
academic year and the effect that last year’s spending of pupil premium had within our
school.

School overview

Detail

Data

School name

Hollingworth Primary
School

Number of pupils in school 192
Proportion (%) of pupil premium eligible pupils 27%
Academic year/years that our current pupil premium 2021/2022

strategy plan covers (3 year plans are recommended)

Date this statement was published

Autumn 2021

Date on which it will be reviewed

Autumn 2022

Statement authorised by

Sue Tickle/James
Malone

Pupil premium lead

Sue Tickle

Governor / Trustee lead

Alan Barrand

Funding overview

Detail Amount
Pupil premium funding allocation this academic year £66,058
Recovery premium funding allocation this academic year £6, 960
Pupil premium funding carried forward from previous £0
years (enter £0 if not applicable)

Total budget for this academic year £73,018

If your school is an academy in a trust that pools this
funding, state the amount available to your school this
academic year




Part A: Pupil premium strategy plan

Statement of intent

Our intention is that all pupils, irrespective of their background or the challenges they

face, make good progress and achieve high attainment across all subject areas. The

focus of our pupil premium strategy is to support disadvantaged pupils to achieve that
goal, including making progress for those who are already high attainers.

When making decisions about using Pupil Premium funding it is important to consider
the context of the school and the subsequent challenges faced. This alongside
research conducted by the EEF has been essential in identifying priorities. Common
barriers to learning for disadvantaged children can be: less support at home, weak
language and communication skills, lack of confidence, more frequent behaviour
difficulties and attendance and punctuality issues. There may also be complex family
situations that prevent children from flourishing. The challenges are varied and there is
no “one size fits all”.

High quality teaching is at the centre of our approach. We have identified the areas that
our disadvantaged children require the most support. Research has proven that this
approach will have the most impact on closing the disadvantaged attainment gap.

We will ensure that all teaching staff are involved in the analysis of data and
identification of pupils, so that they are fully aware of strengths and weaknesses across
the school.

Principles

We ensure that teaching and learning opportunities meet the needs of all the
pupils

We ensure that appropriate provision is made for pupils who belong to
vulnerable groups, this includes ensuring that the needs of socially
disadvantaged pupils are adequately assessed and addressed

We recognise that not all pupils who are socially disadvantaged are registered
or qualify for free school meals.

We reserve the right to allocate the Pupil Premium funding to support any pupil
or groups of pupils the school has legitimately identified as being socially
disadvantaged

Pupil premium funding will be allocated following a needs analysis which will
identify priority classes, groups or individuals. Limited funding and resources
means that not all children receiving free school meals will be in receipt of pupil
premium interventions at one time




Challenges

This details the key challenges to achievement that we have identified among our
disadvantaged pupils.

Challenge | Detail of challenge

number

1 Weak language and communication skills

2 Impact of partial school closures on disadvantaged pupils attainment

and progress

Attendance and punctuality issues

Weak metacognition and self-regulation skills

Negative impact on school closures on pupil well-being

Intended outcomes

This explains the outcomes we are aiming for by the end of our current strategy plan,
and how we will measure whether they have been achieved.

Intended outcome

Success criteria

Where data evidences there is a gap in
reading between pupil premium children and
non-pupil premium peers, this is reduced by
the end of the strategy plan.

The attainment gap between Pupil
Premium and non-pupil premium
children is less than national (9.3
months of progress. 103.2 scaled score.
68% expected for RWM)

Internal tracking and monitoring shows
Pupil Premium children progress equal
to or greater than their non-pupil
premium peers.

External school improvement support
verifies these findings in pupils’ day to
day learning.

Where data evidences there is a gap in
writing between pupil premium children and
non-pupil premium peers this is reduced by
the end of the strategy plan.

The attainment gap between Pupil
Premium and non-pupil premium
children is less than national (9.3
months of progress. 103.2 scaled score.
68% expected for RWM)

Internal tracking and monitoring shows
Pupil Premium children progress equal
to or greater than their non-pupil
premium peers.




External school improvement support
verifies these findings in pupils’ day to
day learning.

Where data evidences there is a gap in maths
between pupil premium children and non-
pupil premium peers this is reduced by the
end of the strategy plan.

The attainment gap between Pupil
Premium and non-pupil premium
children is less than national (9.3
months of progress. 103.2 scaled score.
68% expected for RWM)

Internal tracking and monitoring shows
Pupil Premium children progress equal
to or greater than their non-pupil
premium peers.

External school improvement support
verifies these findings in pupils’ day to
day learning.

Above average outcomes in Year 1 and 2
phonics screening for Pupil Premium
children

Above national average number (82% in
2019) of Pupil Premium children pass
the Y1 phonics screening check

Other

Ensure attendance of disadvantaged
pupils is above 95%




Activity in this academic year

This details how we intend to spend our pupil premium (and recovery premium funding)

this academic year to address the challenges listed above.

Teaching (for example, CPD, recruitment and retention)

Budgeted cost: £12,750

ically decodable reading
materials as required to
ensure that all children
have access to these ma-
terials during their phonics
lessons and personal
reading (£2000)

decodable books that are matched to
their reading abilities will accelerate
children’s progress in reading. This
investment of new books will support
the EEF research.

Activity Evidence that supports this Challenge
approach number(s)
addressed
Quality first teaching for High quality staff CPD is essential to 1,2,3,4,5
all supported by CPD follow EEF principles. This is followed
provided by Turing NW up during Staff Meetings and INSET.
'\E"r?t?izhHﬁﬁbLaan‘fé%faen‘j” We work with The Oldham Research
Regearch School (£2000) School, the Lacey Green English Hub
and the Turing NW Maths Hub. All staff
to lead effectively are released at least
once a term.
Early Years Maths training | High quality CPD for ensuring children 1,2,3,4,5
(£1000) get an excellent start to the maths
curriculum.
History training and Geog- | High quality CPD to ensure that all staff | 1, 2,3, 4,5
raphy training (£1500) are equipped to develop the disciplinary
thinking of history and geography.
Termly 1:1 pupil progress | Targeted discussion about individuals 1,2,3,4
meetings with a focus and their existing barriers to learning to
on PP children and ensure that they are able to make
progress. (£6,250) accelerated progress. This process is
data driven and responding to the
needs of pupils.
Review and restock phon- Ensuring that children have phonically 1,2,4

Targeted academic support (for example, tutoring, one-to-one support

structured interventions)

Budgeted cost: £ 42,176

Activity

Evidence that supports this
approach

Challenge
number(s)
addressed




Speech and language as-
sessments and

interventions in EYFS
(Wellcom). (£3000 TA)

Research shows that oral language
skills, the foundations of which are
developed by age four, are strongly
associated with children’s literacy,
numeracy and educational attainment.
However, there exists a gap between
the language skills of disadvantaged
children and their more advantaged
counterparts. These interventions
address that language gap following on
from research that shows that this is a
low cost approach which has significant
impact.

1,2

TA deployment and sup-
port — (24,500)

Teaching assistants are specifically
placed to run interventions in
mathematics, reading, writing and
phonics. This is supported by EEF
research which states that Targeted
deployment, where teaching assistants
are trained to deliver an intervention to
small groups or individuals has a higher
impact

1,2,4

Times Tables
Rockstars (£176)

Times Table Support
(£500)

This is an essential part of learning and
engagement. This progress has
enabled the school to achieve above
national and authority level (Source TT
Rockstars website).

24

Small group tutoring
(£14,000)

Small group focussed teaching to
accelerate progress and attainment.

Wider strategies (for example, related to attendance, behaviour,

wellbeing)

Budgeted cost: £12, 432

for PP children (2,660)

a nutritious breakfast prior to school.
EEF research shows that this has an
impact on attainment in reading, writing
and maths.

Activity Evidence that supports this Challenge

approach number(s)

addressed

Funded trips and For some of our children their only time 1,2,4,5
residential visits (£500) away from home is on our school

residentials. It is essential for their own

wellbeing that children are given the

opportunity to experience different

settings. Residentials are linked to the

National Curriculum.
Breakfast club provision | To ensure that children have access to 1,2,3,5




1:1 music tuition (£300) Every disadvantaged child has the right 1,2,5
to learn to play an instrument. Research
shows that this can improve pupils
wellbeing and their intelligence
Free milk for PP To ensure that children receive the 1,2,5
children (£500) nutrition and vitamins that they need to
support their muscle and bone growth.
CPOMS used to With Covid home issues and 5
effectively track safeguarding being the most important
safeguarding concerns driver in our school. This software has
(£884) been essential in supporting our
safeguarding systems.
Learning mentor to With the additional increase nationally 5

support children with
social and emotional
issues (6,988)

in concerns over children’s mental
health and wellbeing, it is essential as
practitioners we can identify concerns
and can spot triggers that will affect
children’s wellbeing and their learning.

Swimming support
(£600)

To ensure that all children are able to
access their swimming lessons and to
achieve National Curriculum standards
in swimming.

Total budgeted cost: £ 67,358




Part B: Review of outcomes in the previous academic
year

Pupil premium strategy outcomes

This details the impact that our pupil premium activity had on pupils in the 2020 to 2021
academic year.

Our internal assessments during 2020/21 suggested that the performance of
disadvantaged pupils was lower than in previous years in key areas of the curriculum
but most notably in writing.

In assessing the reasons for these results, Covid 19 has had significant impact and has
disrupted our subject areas to varying degrees. As evidenced throughout the country,
school closure had the most impact on our disadvantaged learners. They did not have
access to the teaching and targeted interventions that we had intended. The severity of
this impact was lessened by the remote learning offer that we were able to provide en-
suring that we maintained a high quality curriculum.

Our assessments and observations indicated that pupil wellbeing and mental health
were significantly impacted last year, primarily due to COVID-19-related issues. The
impact was felt more acutely for our disadvantaged pupils. We used pupil premium
funding to provide wellbeing support for all pupils, and targeted interventions where re-
quired.

Externally provided programmes

Please include the names of any non-DfE programmes that you purchased in the
previous academic year. This will help the Department for Education identify which ones
are popular in England

Programme Provider

Times Table Rock Stars TT Rockstars

The Spelling Shed Rob Smith Education
Wellcomm GL Assessment




Further information (optional)

Our pupil premium strategy will be supplemented by additional activity that is not being
funded by pupil premium or recovery premium:

e embedding more effective practice around metacognition and self-regulation.
EEF evidence demonstrates this has significant benefits for pupils, particularly
disadvantaged pupils.

Both the Headteacher and Deputy Headteacher attended training on Making The
Difference To Disadvantaged Learners and we have utilised these principles in our
strategy. We used the EEF’s Implementation Guidance to help us develop our
strategy, particularly the ‘explore’ phase to help us diagnose specific pupil needs and
work out which activities and approaches are more likely to be be successful in our
school. We will continue to use it through the implementation of activities.

In planning our new pupil premium strategy, we evaluated as part of our training why
activity undertaken in previous years had not had the degree of impact that we had ex-
pected.

To identify the challenges faced by our disadvantages pupils we triangulated evidence
from multiple sources of data including assessments, engagement in class, book scru-
tiny, conversations with teachers in order to identify the challenges faced by disadvan-
taged pupils. We also used the EEF’s families of schools database to view the perfor-
mance of disadvantaged pupils in schools similar to ours.

We looked at a number of reports, studies and research papers about effective use of
pupil premium, the impact of disadvantage on education outcomes and how to address
challenges to learning presented by socio-economic disadvantage. We also looked at
studies about the impact of the pandemic on disadvantaged pupils.




